
The British Correspondence Chess Association 
Minutes of the AGM
Date: 2nd October 2021
Time: 15:00 by Zoom
In Attendance
	President:
	Stan Grayland (SG	)
	Member:
	Phill Beckett (PB)

	General Secretary:
	Stephen Woodhouse (SW)
	Member:
	Keith Kitson (KK)

	Treasurer:
	Allan Gardner (AG)
	Member: 
	Raymond Burridge

	
	
	Member: 
	Ian Whittaker


Apologies for Absence and Proxy Votes
There are no apologies and no proxy votes.
Approval of Minutes
The minutes of the previous AGM in October 2020 were presented to the meeting and unanimously approved.
Matters Arising
There were no matters arising.
General Secretary’s Report
SW expressed pleasure in seeing members joining at the AGM who were not also members of the EC.  
Membership Secretary’s Report
SG confirmed that there are 156 members (which includes 12 life members) compared to 180 last year.  There are 10 new members.  24 members did not renew.  51 members do not play in any tournaments at all though this is not unusual having been like this for a number of years.  There was a corresponding decline in the number of entrants for tournaments.
KK wondered if it would be worth contacting the 51 members to see what would attract them to play, if anything.
Ian Whittaker asked if enquiries were made of those members who did not renew.  SG confirmed that they did, but most did not reply.  Some reasons were that the games were unrated or that it was too expensive relative to the number of games played.
Attempts will be made to change tournaments to regional tournaments to re-establish ratings again.  
PB explained the history to requiring agreement of the various Federations to be able to run rated events, being linked to examples of events run without ICCF involvement. PB also explained the rules regarding norms, i.e. you must have at least one-third of players from a different Federation.
Treasurer’s Report
The accounts have been audited as usual by Philip Tolhurst, who advised that he is happy to continue in this role.  AG thanked the officers for submitting their information promptly.
AG detailed the figures on the report for the benefit of those at the meeting who had not received a copy.  A full set of accounts is available to any member by e-mail.  AG added that he is always happy to answer any questions concerning the accounts.
Ian Whittaker requested a copy of the accounts.
Ratification of Fees / Prizes
The fee levels are set in April for the year coming and this is ratified at the AGM.  Details of the fees were provided before it was resolved to ratify the fees and prizes.
Webmaster’s Report
SG gave details of the costs relating to the website, back-up server etc.  SG confirmed that the BCCA now has software to allow data to be backed up daily.
SG is happy to provide a copy of the web report to any interested members.
Other Reports
There were no other reports.
Rating of BCCA Events
This has been dealt with earlier in the meeting. 
Election of Officers
	President
	Stan Grayland

	General Secretary
	Stephen Woodhouse

	Treasurer
	Allan Gardner

	Auditor
	Philip Tolhurst

	Webmaster
	David Grayland

	Membership Secretary
	Keith Kitson



SG should like to stand down as Membership Secretary but is happy to stay on until an alternative is found.  SG provided a breakdown on the role and KK offered to take over.
The officers set out above were duly elected.
Any Other Business
Ian Whittaker wanted to thank Graham Williams who donated his magazines and other items to the Edinburgh Chess Club library.
They are celebrating 200 years of the Edinburgh Chess Club and are hoping to arrange a match under correspondence rules.  SW agreed to put a notice on the website about this when details had been finalised.
Next Meeting Date
The next meeting is on 1st October 2021 at a time to be determined.

The meeting was closed at 15:41.
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